
 
 

 
 

LEADERSHIP AND IMPACT COMMITTEE MEETING AGENDA 
 

Wednesday, September 28, 2020, 9:00 a.m. – 10:15 a.m. 

Meeting will be conducted via Teleconference Only 

Website Link:  
https://smcoe.zoom.us/j/6648736618 

 
Meeting ID: 664 873 6618 

 
 

 
Meeting Objectives: 
• Understand current COVID-19 Response and Recovery Efforts 
• Align advocacy efforts 
• Communicate CCPC data and policy recommendations effectively 

 
Approval of September 28, 2020 Leadership & Impact Committee Meeting Agenda Michelle Blakely 
 
Approval of Minutes for September 9, 2020 Meeting    MB 
 
Item #1 COVID-19 Updates    MB/ALL 

o San Mateo County Child Care Relief Fund (funded through County's CARES allocation) 
o San Mateo County Recovery Initiative 

 
Item #2 State and Federal Policy and Legislation   Sarah Kinahan 

o California Child Care Coordinators Association 2020-21 Platform 
o CCPC Public Policy Platform Update 
o Federal Legislation 

 
Item #3 Applying an Equity Lens to the Work of CCPC   MB 
 
Adjournment   MB 
 
 
The next Leadership and Impact Committee meeting is Monday, November 16, 2020: 9:00 a.m. to 
10:15 a.m. 
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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL 

LEADERSHIP AND IMPACT COMMITTEE 
MEETING MINUTES 

 
 September 9, 2020 

Virtual Meeting via Zoom 
 
CCPC Members Present:  Michelle Blakely (Chair), Julie Cates, David Fleishman, Heather Hopkins, Jennifer 
Pifeleti, Jennifer Rogers, Christine Thorsteinson  
 
Members of the Public:  Kristen Anderson, Pamela Campos, Diana Harlick, Lisa Shaanan  
 
Staff/Minutes:  Sarah Kinahan, Ian Johnson 
 

1. Call to Order 
 
Michelle Blakely called the meeting to order at 9:34 a.m. 
 

2. Approval of September 9, 2020, Leadership and Impact Committee Meeting Agenda 
 
Michelle Blakely asked for approval of the meeting agenda. 
M (C. Thorsteinson) /S (D. Fleishman) /C (Unanimous) 
 

3. Approval of Minutes for June 22, 2020, Leadership and Impact Committee Meeting 
 
Michelle Blakely asked for approval of the meeting agenda. 
M (C. Thorsteinson) /S (D. Fleishman) /C (Unanimous) 
 

4. COVID-19 Updates       Michelle Blakely 
 
Michelle Blakely provided a summary of the COVID-19 Child Care Response Team’s activity. The team is a 
cooperative effort of First 5, 4Cs, SMCOE, CCPC, Silicon Valley Community Foundation, Community Equity 
Collaborative, Build Up, and the County of San Mateo. The focus had been on the economic recovery 
landscape for providers, but is now shifting to include resources and assurances to parents to increase 
their confidence in using child care.  
 
Heather Hopkins provided an update on CARES funding. Community Equity Collaborative sent a letter to 
the Board of Supervisors on behalf of dozens of child care providers, elected officials, and supporting 
organizations to encourage the County to support the child care sector using CARES funding. 
Subsequently, the County dedicated $2 million in CARES to a Child Care Relief Fund. The grantee selection 
committee is currently reviewing 354 eligible applications. Of these applicants, 119 are child care centers 
and 235 are family child care homes. Grants will be equivalent to either one-month operating expenses 
or a maximum of $10K for FCCHs and $55K for child care centers (whichever is lower). A total of 
$6,824,783 would be needed to fund all eligible applicants ($4,848,049 to fund the centers / $1,976,734 
to fund the family child care homes). Fundraising is ongoing, with a preliminary goal of raising an 
additional $2 million. It was noted that the operating budget information sourced from this application 
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data could also be very helpful for future ballot initiative efforts. Another eye-opening observation was 
that a portion of FFCs have expenses that exceed their income. 
 
Michelle provided an update on the County’s Pandemic Recovery Plan. A variety of stakeholders have 
been meeting in subcommittees for several months to develop the plan. The plan will be used as a basis 
for allocating recovery funding and resources based on short, middle, and long-term recovery efforts. The 
plan includes recommendations for child care for both children 0-5 and school age children. One of the 
recommendations is to have a County Early Care and Education department; the CCPC should stay 
engaged to craft the vision for this department. 
 
David Fleishman provided an update on Out-of-School-Time care and how it relates to school districts’ 
Distance Learning plans. A task force has been meeting to develop recommendations on solutions. 
 
Sarah Kinahan asked the committee to suggest topics related to COVID-19 for the CCPC Meeting on 
September 28, 2020. The following topics were recommended:   

o Child Care Relief Fund 
o County Recovery Plan 
o State and county funding 
o Provide an update on Centers and FCCs: operations, barriers, open/closed status 
o Latest Health Guidance – information from Dr. Neel Patel, Nurse Jill Vandorff, Dr. Naomi Bardach.  

 
5. State and Federal Policy Legislation     Sarah Kinahan 

 
Sarah provided an update from County Counsel on the role CCPC can play in taking positions on legislation 
and policies. Every County Board and Commission is assigned a County Counsel; Monali Sheth is the 
attorney assigned to CCPC. Ms. Sheth has been working with Sarah to provide clarity on CCPC’s operating 
parameters, by-laws, and guiding legislation. According to our by-laws and Education Code, CCPC’s role is 
to advise the County Board of Supervisors and the County Superintendent of Schools about legislation and 
policy. As an entity, CCPC cannot take positions. Sarah has a meeting with Ms. Sheth on September 18, 
2020, and will be providing an update at the CCPC Meeting on September 28, 2020. 
 
Sarah provided a recap on California child care legislation and budget from June-August. Most of the bills 
the CCPC was following are no longer active as priorities shifted to COVID-19 response. The only bill still 
being considered from the CCPC watch list is AB 125 (reimbursement rates). Three bills were signed 
related to COVID-19 response that impact child care: 
 

• SB 89: Allocated $500 million of State General Fund to respond to the COVID-19 Emergency; 

funding may support cleaning of child care facilities.  

• SB 98:  The Education budget trailer bill addressed the following:  

o Maintain current reimbursement rates for early care and education  

o Reimburse state-subsidized child care programs that may have closed or had their 

enrollment impact by COVID-19 (“hold harmless”) as long as they re-open by September 

8, 2020 or within 21 calendar days of start date on approved calendar (unless closed by 

public health order) 

o Appropriate $198 million from the Federal Trust Fund for COVID-19 pandemic-related 

relief and assistance for child care providers, the families they serve, and essential 
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workers 

o Establish priorities and eligibility for alternative payment programs  

o Sweep 2019-20 allocations for the Early Learning and Care Infrastructure Grant Program 

and the Early Learning and Care Workforce Development Grants Program 

o Transfer child care and development programs, except State Preschool, from CDE to 

CDSS  

o Authorize CDE, during the 2020–21 school year, to waive provisions relating to After 

School and Education Safety (ASES) program’s hours of operation and pupil-to-staff ratio. 

• SB 117 – included the following: average daily attendance and timeline waivers; protective 

equipment and cleaning; ensure continuity of payments to state-subsidized child care and 

development programs using the most recent certified record or invoice available. 

Another bill is awaiting the Governor’s signature, SB820 – An education clean-up bill that covers 
requirements for reopening and reimbursement for direct service programs; clarifies uses of $62.5 million 
funding for the alternative payment program; provides conditions for family fee waivers; addresses the 
requirements for collecting and providing proof of attempting to collect parent signatures; and addresses 
priorities for enrolling children for in-person services during COVID-19. Programs that receive vouchers 
are getting an additional 14 paid non-operation days to address extended program closures. 

 
Michelle provided information on recent First 5 Association priorities:  

• Currently researching a new “Vape Tax.” 

• Supporting new initiatives related to Adverse Childhood Events (ACEs) and trauma such training, 

screening, raising awareness, and communications. 

David provided information about a letter that Build Up CA sent on behalf of numerous partners to the 
Governor. The letter led to a meeting with staff in the Governor’s office and Community Care Licensing 
where the Build Up CA team requested the following: 

• Establish a designated liaison at the state level for health issues in child care 

• Allocate funding to help child care programs respond to the pandemic 

• Provide Cooling Centers that would be accessible to child care providers to bring children during 

heatwaves 

 
Kristen Anderson provided an update on the state’s budget planning process for 2021-22. Governor’s staff 
are starting to prepare the January budget proposal. All departments have been asked for suggestions to 
streamline regulations and processes. The state is still moving ahead with moving all early learning and 
care programs (except State Preschool) to the Department of Health and Human Services in 2021-22 and 
they have posted a new Director position. 
 
The committee recommended that CCPC provide input for the state’s Master Plan for Early Learning and 
Care reiterating the important role of Local Planning Councils. 
 

6. Review Areas of Highest Need and CCPC Zip Code Priorities  Sarah Kinahan 
 
Sarah reviewed the CCPC zip code priorities for 2020-21. Each zip code in the county is rated on a scale 
from 0 to 3 with 1 representing the highest need. The state provides a formula that CCPC has to use to 
assign the priority numbers. In March, Sarah had begun to survey subsidized programs regarding their 



 

CCPC Leadership and Impact Minutes_09.09.2020  Page 4 
 

slots to be able to update the priorities, but she tabled the survey due to COVID-19 impacting programs’ 
slots and operations. We will continue to use the previous year’s priorities until new data is available.  
 
We have been using these priorities locally to inform the Child Care Relief Fund distribution and to assist 
with the Voluntary Temporary Transfer (VTT) of funds between local subsidized child care programs. The 
committee recommended that Sarah provide an update on 2019-20 VTT to the full CCPC. 
 

7. Update on funding the Next Generation    David Fleishman 
 
David provided a brief update that any possible ballot initiative efforts would be focused on 2022. 

 
8. CCPC Communications Plan      Sarah Kinahan 

 
Sarah spoke about efforts to develop a Communications Plan for the CCPC. The plan will raise community 
awareness of CCPC and our key messages about community needs and priorities. A stakeholder survey 
was distributed at the beginning of the year to gauge what people knew about CCPC. The results showed 
that at least half of the participants were either unaware of the CCPC and its efforts or unsure that these 
efforts produced results. The group recommended that CCPC engage in communications in the short term 
that focus on the Census and voting/elections. 

 

9. Updates         All 
 
Diana Harlick provided an update on The Big Lift and state testing. Third-grade standardized testing has 
been canceled so The Big Lift will be collecting and analyzing non-test data, such as special needs 
diagnoses and other non-academic measures.  
 
Julie Cates urged the CCPC membership to volunteer to share information on our local needs and priorities 
related to children and child care with people who are running for local offices such as school boards and 
city councils.  
 

10. Adjournment        Michelle Blakely 
 

Michelle Blakely adjourned the meeting at 11:00 a.m. 
 
 The next Leadership and Impact Committee meeting is Monday, September 28, 2020: 9:00 a.m. to 
10:15 a.m. 
 
 
 



California	Child	Care	Coordinators	Association	
   

Approved – September 24, 2020 

 
Public Policy Platform 

First Year of the 2021-22 Legislative Session 
 
Early care and education (ECE) contributes to children’s overall healthy growth and 
development, strengthens families, and supports working families. In March 2020, the COVID-
19 pandemic created significant upheaval as public health officials and government leaders 
quickly maneuvered to ensure the health and safety of its residents while tending to individuals 
infected by the disease.  From the beginning, early care and education was elevated as critical 
to serving health care professionals, first responders and other essential workers as well as the 
long-term recovery of local communities.  While some programs temporarily closed their doors 
due to shelter in place orders, many remained open, most of which were family child care homes.  
As centers and family child care home providers continued to serve families or prepared to re-
open to serve essential workers, the need for additional resources quickly became apparent.  
Programs need financial and other supports to meet public health guidance such as that related 
to cleaning and disinfecting, limiting groups of children to maintain physical distancing, and 
spending more time outdoors.  Schools remaining closed for distance learning have also 
magnified pressures on programs to support young children in new ways. 
 
Notably, the early care and education system was fragile prior to the onset of the pandemic as 
public funds and/or family fees have not met the cost of operating quality early care and 
education programs.  Advocacy efforts to reform the currently complicated dual reimbursement 
rate system and, more importantly, raise reimbursement rates have been ongoing. Impacted by 
reimbursement rates and the market is compensation of the workforce comparable to education 
and experience, primarily comprised of older women and women of color who are now risking 
their health in service to children and families needing access to early care and education 
services during the public health crisis.  As such, early care and education is at a critical juncture 
as demands on the field have altered considerably. 
 
The importance of Local Child Care and Development Planning Councils (LPCs) across the 
state has been magnified in these crises – coordinating across their counties and mixed delivery 
systems to leverage information and resources to support the field as it struggles to maintain 
and build its capacity to provide early care and education services to its local communities.  
LPCs already offer a public forum to hear issues that matter most to the field and galvanize a 
coordinated response by engaging early educators, parents, community-based and public 
agencies, institutions of higher education, philanthropy, and resource and referral agencies with 
policy makers and  other local partners to strategize response and action plans.    
 
The California Child Care Coordinators Association (CCCCA) is committed to the best outcomes 
for and overall well-being of children from birth to 13 years old and their families by ensuring that 
all families have access to high quality early care and education and school age programs that 
include: 
 
 Developmentally appropriate curriculum 
 Inclusive environments conducive to learning and development 
 Family engagement and partnership 
 Meaningful connections to comprehensive services 
 Cultural and linguistic appropriateness and embracing diversity 
 Early identification and intervention processes 
 Continuous quality improvement 
 Access to a strong statewide infrastructure and local coordination of services 
 Emergency responses to public health crises and other emergencies 
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In order to create and support a quality early care and education system, the CCCCA advocates 
for the following issues: 

 
Streamlined and Efficient Administrative Systems within the California Department of 
Education/Early Learning and Care Division and California Department of Social 
Services. CCCCA supports proposals that – 

 
 Provide increased resources for local early care and education services and infrastructure, 

including additional funding for Local Child Care and Development Planning Councils (LPCs) 
to meet the LPC legislative mandates as outlined in Education Code, Chapter 2.3, Article 1, 
Section 8499 and Article 2, Sections 8499.3, 8499.5 and 8499.7 and the increased need for 
the coordination of new strategies and additional funding streams at the local level; 

 Preserve local flexibility and decision-making within counties regarding determining where 
LPC staffing and administration are located; 

 Make further investments that support the ongoing efforts of LPCs in the collection, analysis 
and sharing of data that informs state and local legislators, key stakeholders and early care 
and education partners throughout the state of California; 

 Revise the current methodology used to determine priority zip codes for each county and 
allow LPCs the flexibility to rank local priorities based on the most current and accurate data 
available; 

 Integrate the LPCs as key partners in the Master Plan for Early Learning and Care that 
through their specified membership address the whole child within the context of the family 
and the community and supports links to the TK-12 system and if adequately funded can 
increase their capacity to leverage local resources for programs serving children birth 
through age 12; 

 Create a well-financed and coordinated system of regulatory compliance and contracting 
processes, including the use of electronic signatures and data collection; 

 Build a streamlined single subsidy reimbursement system reflecting the actual current cost 
of providing high quality care inclusive of compensating the workforce comparable to 
education and experience; 

 Advocate for state and federal budget and policy determinations that result in protected, 
sustained, and increased funding sources for early care and education services; 

 Restore funding for all early care and education programs as part of the educational 
continuum; 

 Coordinate across state and county agencies to support an array of comprehensive services 
comprised of physical and mental health, prevention and early intervention, TK-12 and 
higher education, community and economic development, family support, food/nutrition, 
social services and recreation activities; and 

 Ensure streamlined data collection systems that provide opportunities to understand the 
needs of children and their families and the impact of the services they access. 

 
A robust licensing system to ensure that children are cared for in safe and healthy 
environments. CCCCA supports proposals that –  
 
 Build a sufficiently funded, appropriately staffed, and supportive Community Care Licensing 

system that supports prospective and operating early care and education programs; 
 Make available technical assistance and resources to existing and potential licensed 

programs and providers that support quality;  
 Ensure annual inspections of licensed centers and family child care homes; and 
 Prioritize intra-departmental coordination between licensing and the administration of early 

care and education programs shifted from the California Department of Education to the 
California Department of Social Services. 
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A highly qualified workforce responsible for the care and education of our diverse 
populations of children that engages parents as partners in their children’s optimal 
growth and development. CCCCA supports proposals that –  
 
 Recruit, retain and support a diverse, trained, educated, and equitably compensated early 

care and education professional workforce; 
 Advocate for compensation levels comparable to education attainment and experience;  
 Create access to high quality, coordinated educational and professional development 

systems that address cultural, linguistic, and literacy needs on a continuum from entry-level 
through degree attainment;  

 Provide ongoing professional development opportunities, including coaching and mentoring; 
and 

 Engage the LPCs as the lead agencies for coordinating funding and partnerships to develop 
and implement strategies that support and enhance the professional development and 
education of the workforce. 

 
Investments and strategies that increase the availability, accessibility and affordability of 
high- quality early care and education services for all children. CCCCA supports proposals 
that – 
 

 Ensure a diverse delivery system inclusive of funding in both the public and private sectors; 
 Provide adequate funding to serve all eligible children from low-income families in need of 

subsidized early care and education services regardless of immigration status;  
 Ensure family eligibility that promotes continuity of care and assistance for children and 

families; 
 Update family entry and exit income eligibility levels annually to the most current California 

State Median Income (SMI) for access to subsidized early care and education programs; 
 Ensure a fair and reasonable family fee schedule updated annually; 
 Create opportunities for LPCs and California Department of Education (CDE) contractors to 

provide feedback regarding family need and eligibility requirements outlined in chapter 19 and 
19.5 of the Title 5 regulations, including revisions, additions and deletions of regulations; 

 Increase investments for infant and toddler care and other high need populations; 
 Assure access for unique populations of children and their families, including dual language 

learners, children at risk and/or with special developmental and health care needs, children 
experiencing homelessness, children under the supervision of the child welfare system, and 
children of teen parents; and 

 Raise reimbursement rates to levels that meet the true cost of operating quality programs 
(centers and family child care homes) by region. 

 
Development of high-quality learning environments and facilities that fully address the 
demand for early care and education services. CCCCA supports proposals that –  

 
 Promote broad representation of center and family child care home participation in Quality 

Counts California (QCC) quality improvement efforts that encompass a diversity of 
modalities (i.e. coaching/mentoring, trainings/workshops, and more); 

 Provide technical assistance, professional development, training and coaching that remove 
barriers and support quality improvement in centers and family child care homes; 

 Advocate for increased state and local funding to grow and sustain quality improvement 
implementation; 

 Recommend inclusive environments for all children within a mixed delivery system (e.g. 
center- based, public/private, community-based, school districts, family child care homes, 
etc.); 
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 Ensure programs serving school age children receive the necessary supports to improve the 
quality of their services; 

 Provide state and local resources to equitably improve and expand public and private capital 
resources and technical expertise to develop, finance, and maintain new and existing high-
quality facilities; 

 Award funding for construction or renovation of facilities in communities with unmet needs 
for early care and education service; and 

 Promote new policies and policy amendments that support the development of early care 
and education facilities, including the integration of early care and education in land use, 
housing, transportation, and economic, workforce and community development. 

 
Emergency response system focused on preparedness, responsiveness and recovery.  
The CCCCA supports proposals that – 
 
 Augment funding to the LPCs to serve as conveners of local partners for disaster 

preparedness, response and recovery, including the coordination of leveraging and 
distributing resources during disasters, such as public health crises, wildfires, and 
earthquakes, among others;  

 Ensure needed resources – concrete and financial – are readily available to meet the needs 
of families and the centers and family child care homes that serve them; and 

 Involve the LPCs in shaping, developing and informing state disaster and infrastructure 
development and communications such as guidance and the availability of resources.  
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2016-‐2018	  Public	  Policy	  Platform	  	  	  	  
	  

This	  public	  policy	  platform	  was	  adopted	  by	  the	  San	  Mateo	  County	  Child	  Care	  Partnership	  
Council	  and	  serves	  as	  a	  touchstone	  for	  its	  advocacy	  work.	  	  It	  captures	  long-‐standing	  
positions	  of	  the	  Council,	  as	  well	  as	  emerging	  concerns.	  	  This	  document	  enables	  the	  
Council	  Co-‐chairs	  and	  Coordinators	  to	  take	  action	  as	  needed,	  between	  meetings,	  on	  
legislation	  that	  addresses	  issues	  on	  which	  the	  Council	  has	  taken	  a	  previous	  position.	  	  It	  is	  
not	  organized	  in	  order	  of	  importance,	  but	  is	  intended	  to	  describe	  values	  and	  
comprehensive	  positions.	  	  In	  addition	  to	  regularly	  updating	  this	  platform,	  the	  Council	  
also	  chooses	  a	  few	  urgent	  advocacy	  priorities	  for	  which	  it	  develops	  specific	  action	  plans.	  	  

	  
QUALITY	  
To	  ensure	  the	  best	  outcomes	  for	  young	  children	  aged	  birth	  to	  13	  and	  their	  families,	  we	  support	  
a	  sufficiently	  funded	  system	  that	  ensures	  high	  quality	  programs	  including:	  developmentally	  
appropriate	  curriculum;	  inclusive	  environments	  that	  are	  conducive	  to	  learning	  and	  
development	  for	  all	  children;	  knowledgeable,	  well-‐educated	  and	  well-‐compensated	  staff;	  
robust	  and	  authentic	  family	  engagement;	  and	  comprehensive	  services,	  that	  are	  culturally	  and	  
linguistically	  appropriate	  and	  that	  are	  respectful	  and	  supportive	  of	  diversity.	  	  We	  advocate	  the	  
use	  of	  research	  and	  evidence-‐based	  practices,	  effective	  evaluation,	  monitoring	  and	  support	  to	  
ensure	  that	  children,	  families	  and	  our	  community	  benefit.	  We	  also	  support	  the	  use	  of	  a	  Quality	  
Rating	  and	  Improvement	  System	  (QRIS)	  to	  assist	  families	  to	  choose	  quality,	  programs	  to	  
improve,	  and	  public	  /	  private	  entities	  to	  invest	  more	  in	  services	  that	  meet	  higher	  levels	  of	  
quality.	  
	  
	  
FACILITIES	  
To	  ensure	  that	  all	  children	  are	  cared	  for	  and	  educated	  in	  high	  quality,	  inclusive	  environments	  
within	  a	  diverse	  delivery	  system,	  we	  support	  strategies	  at	  the	  state	  and	  local	  levels	  that	  
improve	  and	  expand	  the	  public	  and	  private	  capital	  resources	  and	  technical	  expertise	  available	  
to	  develop,	  finance,	  and	  maintain	  needed	  new	  and	  existing	  high	  quality	  child	  care	  and	  early	  
learning	  facilities.	  	  We	  also	  advocate	  for	  city	  and	  county	  planning	  and	  land	  use	  policies	  that	  
promote	  the	  inclusion	  and	  expansion	  of	  child	  care	  and	  early	  learning	  facilities.	  The	  lack	  of	  an	  
adequate	  supply	  of	  appropriate	  child	  care	  facilities	  and	  the	  complexity	  of	  developing	  new	  
spaces	  are	  creating	  substantial	  barriers	  to	  providing	  early	  care	  and	  education	  services	  and	  must	  
be	  addressed	  through	  public	  policy	  changes.	  
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WORKFORCE	  
To	  ensure	  that	  a	  qualified	  workforce	  cares	  for	  and	  educates	  our	  diverse	  population	  of	  young	  
children,	  we	  promote	  public	  and	  private	  efforts	  and	  systems	  that	  recruit,	  retain,	  and	  support	  a	  
diverse,	  well-‐educated,	  well-‐compensated	  early	  care	  and	  education	  workforce	  that	  is	  
recognized	  as	  professional.	  This	  workforce	  must	  have	  access	  to	  high	  quality,	  coordinated	  
educational	  and	  professional	  development	  systems	  that	  address	  developmental,	  social-‐
emotional,	  cultural,	  linguistic,	  and	  literacy	  needs	  on	  a	  continuum	  from	  entry-‐level	  through	  
degree	  attainment.	  	  We	  advocate	  for	  coordination	  between	  local	  providers	  of	  professional	  
development	  and	  higher	  education	  and	  support.	  
	  
	  
AVAILABILITY,	  ACCESSIBILITY	  AND	  AFFORDABILITY	  
To	  ensure	  all	  families	  and	  their	  children	  benefit	  from	  high	  quality	  early	  care	  and	  education	  
services,	  including	  children	  who	  face	  challenges	  such	  as	  learning	  a	  second	  language,	  poverty,	  
developmental	  disabilities	  and	  special	  health	  care	  needs,	  we	  support	  investments	  and	  
strategies	  that	  increase	  the	  availability,	  accessibility	  and	  affordability	  of	  inclusive,	  high	  quality	  
services	  provided	  within	  a	  diverse	  delivery	  system.	  Because	  San	  Mateo	  County	  families	  face	  
very	  high	  costs	  for	  housing,	  child	  care	  and	  basic	  necessities,	  we	  strongly	  support	  increasing	  the	  
eligibility	  threshold	  for	  subsidized	  early	  care	  and	  education	  services.	  	  And	  we	  support	  
thoughtful	  income	  supports,	  or	  other	  strategies,	  to	  improve	  the	  short	  and	  long	  term	  stability	  of	  
families	  and	  healthy	  outcomes	  for	  children.	  
	  
	  
HEALTH	  AND	  SAFETY	  
To	  ensure	  all	  children	  are	  cared	  for	  and	  educated	  in	  safe	  and	  healthy	  environments,	  we	  must	  
have	  a	  sufficiently	  funded	  and	  staffed	  Community	  Care	  Licensing	  system	  and	  supports	  that	  
monitor,	  and	  provide	  technical	  assistance	  and	  resources	  to,	  current	  and	  future	  licensed	  
programs	  and	  providers.	  	  We	  advocate	  annual	  monitoring	  visits	  for	  licensed	  centers	  and	  homes.	  
We	  support	  ensuring	  the	  capacity	  of	  the	  early	  care	  and	  education	  system/workforce	  to	  meet	  all	  
of	  children’s	  health	  and	  safety	  needs	  including	  mental,	  physical,	  and	  developmental;	  
responding	  to	  medical	  or	  situational	  crises;	  and	  ensuring	  safe	  routes	  to	  schools.	  
	  
	  
SYSTEMS,	  FINANCING	  AND	  ADMINISTRATION	  
To	  ensure	  and	  support	  a	  comprehensive,	  high	  quality	  early	  care	  and	  education	  system,	  serving	  
children	  from	  birth	  to	  age	  13,	  we	  advocate	  for	  increased,	  protected	  and	  stable	  funding	  for	  that	  
system.	  	  We	  promote	  streamlined	  and	  efficient	  administration,	  including	  adequate	  resources	  
for	  Local	  Child	  Care	  Planning,	  coordinated	  regulatory,	  contracting	  and	  reimbursement	  
processes.	  The	  early	  care	  and	  education	  system	  will	  require	  strong	  coordination	  between	  State	  
and	  local	  agencies	  that	  support	  physical	  or	  mental	  health,	  prevention/	  early	  intervention,	  K-‐12	  
and	  higher	  education,	  community	  and	  economic	  development,	  family	  support,	  food/nutrition,	  
social	  services	  and	  recreation	  services.	  	  This	  system	  should	  support	  a	  smooth	  transition	  for	  
children	  and	  families	  from	  0	  -‐3	  into	  the	  TK-‐12	  system	  and	  collaboration	  to	  align	  Pre-‐K	  –TK	  –
Kindergarten	  to	  3rd	  grade	  standards,	  curriculum,	  credentialing,	  and	  assessment.	  	  We	  seek	  
opportunities	  to	  test	  new	  ideas	  and	  pilot	  innovative	  services	  and	  practices	  to	  improve	  the	  
educational	  and	  life	  outcomes	  for	  young	  children	  and	  their	  families	  in	  San	  Mateo	  County.	  


	CCPC_Leadership_and_Impact_Agenda_09-28-20
	09.09.2020.CCPC Leadership Impact Minutes (IJ)
	CCCCA_PublicPolicyPlatform_FY2021-22Session_Approved _24Sept20
	PubPolicyPlatform 16-18

